NORTH NEWTON COMMUNITY PRIMARY SCHOOL

SCHOOL DEVELOPMENT PLAN

October 2011 Items in bold = highlighted in OFSTED Report 2010




BEING HEALTHY

Action

Implementation

Personnel

Timescale/Target
Date

Resource/Financial
Implications

Success
Criteria

Monitoring

Hot School Meals

Maintain hot school
meals

Headteacher/Secretary/
Food on the level

Autumn 2011

Self-financing

Hot meals continue
to be available from

Headteacher/Governors/Finance
Committee

September 2011

Fruit and Veg for all Continue to Sue Hogg/ Autumn 2011 Free for KS1; Parents to Healthy diets for Headteacher/Governors
children encourage fruit and Secretary/LSA’s onwards provide at KS2 children

veg for all children
Update School Travel Encourage more Headteacher/Staff Autumn 2011 None Fitter children; less | Headteacher/
Plan children to walk/cycle traffic Governors

to school

Implement a lift share

register.
Secure healthy diets for | Work in partnership Headteacher Autumn 2011 Healthy lunchbox leaflets Reduction in Headteacher/
children with parents/carers to (free) issued to new Year R | obesity amongst Governors

secure healthy diets children annually. children

for children Letter to parents.
After School Sports After School Sports for | Sporting World coaches | All year round 2011-13 | Self financing Healthy children Headteacher
Clubs all years — gym,

football, cricket, etc.
Cycling proficiency Year 5/6 children to External tutors Autumn 2012 ? More children Headteacher/
courses have training cycling to school. Governors
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STAYING SAFE

Timescale/Target Resource/Financial
Action Implementation Personnel 9 . . Success Criteria Monitoring
Date Implications
Risk Assessments Carry out risk assessments | Headteacher/Governors/ | Autumn 2011 Risk Assessment office Minimise risk of
for all on-site and off-site Staff onwards time accidents to children | yoaqteacher/

school activities, as
appropriate — use of EEC
website

in all on-site and off-
site activities

Governors (MB/KK)

Safeguarding Children

Ensure OFSTED
safeguarding requirements
are fully met

Headteacher/Secretary

Autumn 2011

Check all safe guarding
requirements and ensure
policies and procedures
are in place.

Ensuring all
staff/volunteers undertake
safe recruitment check.
Safeguarding of Children
register kept up-to-date.

Headteacher/Secretary

Autumn 2011ongoing

Nil for volunteers

Sue Hogg — “Working

October 4™/5™ 2011

2 days supply cover £300

Adult and children’ s
safety is ensured and
all procedures are
checked and

Headteacher/
Governors (ET)

Headteacher/
Governors (ET)

» enforced
Child Protection Training Together Headteacher/
Governors
E-Safety Children/Staff/Governors | Autumn 2011 Staff & parents Headteacher/
onwards meetings/gov training. Governors (Andrew
O’Connor)
Acquire new minibus Raise funds HT/Andrew O’Connor Autumn 2011 Raise £20000 New minibus by
Apply for grants onwards Autumn 2012 Headteacher/
Governors/Finance
Committee
School Accessibility Plan | On-going alteration & Headteacher/ Autumn 2011 DFCG Improved facilities for
provision of new toilet Governors £8000 approx with county | Staff and children Headteacher/

to refund proportion?

Governors (Sarah
Phippen)
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ENJOYING AND ACHIEVING

Action Implementation Personnel Timescale/Target Resourc_elFl_n ancial Success Criteria Monitoring
Date Implications
Increase in parental Information Evenings for | All Staff Autumn 2011 Staff time Greater involvement Headteacher/
interest Parents (literacy/reading) onwards of parents in their Governors (Kate Kirby)
- all classes, Parents’ children’s education
Consultation Evenings,
Open Day for parents,
"Pop-in” afternoons;
Questionnaires to
parents, New Parents’
Evening, Volunteers in
School; text messaging
Continued focus on Making use of APP All Staff Autumn 2011 Staff meetings/PPA time Improved teaching Headteacher/
raising attainment in all (Assessing Pupil onwards and learning in all Governors

core subjects throughout
the school.

Progress) materials:
writing and reading

Full implementation of
“Talk for Writing” in all
classes

Helen Woodhams and all
staff

Autumn 2011

Staff meetings

children’s subjects
and subsequent
improvement in all
children’s attainment

Whole school
improvement in
writing.

(Karen Rowe)

Use of Pupil
Premium/FSM

1:1 and small group
support

Provision of free trips

Helen Woodhams/Sarah
Thomson

Headteacher

Autumn 2011
onwards

1:1 funds and Pupil Premium
£2000 est
£1000 est

FSM pupils with SEN
given additional
support to narrow the
gap

Headteacher/
Governors (Sarah
Phippen)

Provision of Instrumental
tuition for Yrs R-6.

Music Teachers [Rob
Tribe/ Frances Webb]

Autumn 2011

Pupil Premium and Self
financing.

All children given
opportunity to learn
an instrument
regardless of
circumstances

Music Provision Headteacher/
Ukulele lessons Rob Tribe Opportunity to learn Governors
[Hedgehogs and Foxes] new instruments
Autumn 2011 Free
Large Group Ensemble — Glyn Bowen
Yrs 4 &5
Academy Status Investigate benefits of Whole school community | Autumn 2011 Unknown Autonomy from LEA Working Party and

academy status

and additional
funding.

Governors
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Reduce Class sizes Contact Planning and HT/Governors September 2011 Time Improve facilities and | Headteacher/
Admissions re: reduce class sizes Governors (Mark
accommodation Barham)
/resources
Use of SIMS All Teaching Staff Autumn 2011 Nil Pupils know what Headteacher/
Assessment records they need to learn Governors (Sarah

Use Assessment fully utilised next to improve. Cook)

Records to ensure

pupils know and - - -

understand precise Staff ensure pupils All Teaching Staff Autumn 2011 Nil

targets. aware of precise
targets

Develop stronger links Investigate links with All Staff Autumn 2011 Staff time Pupils are better Headteacher/

both nationally and other schools nationally prepared for living in Governors

internationally. a multi-faith and

[community cohesion no cult_urtally diverse

i society.

'(gp%ega requirement for oy ectioate links with Al Staff Autumn 2011 Staff time y

sted] other schools
internationally

Inclusion Development Speech and language All staff 201112 Time Actively promoting Headteacher/

Plan focus Dyslexia Friendly Governors (Sarah

SLCN — Parental Classrooms Phippen)

sessions

Primary Curriculum Continued revision of All staff Academic year Staff Meetings A more integrated, Headteacher/
whole school curriculum 2011/12 creative curriculum Governors

Foundation Stage Investigate Outdoor Staff /Governors Academic Year Unknown Free movement for Yr | Headteacher/
Provision 2011/12 R to outdoor space. Governors (Kate Kirby)

Photocopier Upgrade photocopier Headteacher/Governors Academic year Reduced leasing costs Up-to-date, more cost | Headteacher/

2011/12 effective photocopier | Governors (Finance
Committee)

ICT Provision of Headteacher/Chris Summer 2012 £400 x 8 = £3200 (DFCG)? Up-to-date ICT Headteacher/
laptops/notebooks Chaffey equipment, fit for Governors (Andrew
Extend Wireless network purpose O'Connor)

Online back-ups

Free from IDN

North Newton Community Primary School




MAKING A POSITIVE CONTRIBUTION

Ti le/T t R /Fi ial
Action Implementation Personnel imescaleriarge esourc_e |_n ancia Success Criteria Monitoring
Date Implications
SENCO TRAINING National SENCO training Autumn 201 1-April Supply cover reimbursed. Qualification Headteacher
P Sarah Thomson :
qualification. 2012 achieved.
ICT Update website pages All Staff/Pupils/Decision | Autumn 2011 onwards | £25 per month - £300 Greater access to
and involve whole staffin | Power Website Design 2010/11 budget) information for Headteacher/
web page devel9pment. pfrf?/nts/puplls/publlc/ Governors (Andrew
Somerset Learning stati/governors O’Connor)
Platform or similar. Headteach Y, Parents have full
Ensure children and eadteacher September 2012 ' access to information
parents have access to about their child and
information and learning an on-line workspace
space from home. for every child
Listening to the views of Online questionnaire for Headteacher/Pupils Autumn 2011 and 2012 | Office time, on-line Successful Headteacher/
children and parents school stakeholders questionnaire £300 implementation of Governors

issues raised in
questionnaire
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ACHIEVING ECONOMIC WELLBEING

Action Implementation Personnel Timescale/Target Resourc_elFl_n ancial Success Criteria Monitoring
Date Implications

School Council to raise Headteacher/Pupils Autumn 2011 onwards Self-financing Greater involvement Headteacher

School Council Budget funds to support their in School decisions
ventures

Jobs People Do Invite parents/ Headteacher/ Autumn 2011 onwards Nil Children have greater | Headteacher/
community to visit and Class Teachers understanding of Governors
talk to children about careers and job
their jobs, e.g. architect, opportunities/skills
secretary, etc. required.

Extended Schools Agenda | Look to provide wrap- Headteacher/Breakfast Club Sept-Dec 2011 for start- | Start-up grant from Complete wrap- Headteacher/
around care: Breakfast Committee/Governor/qualified | up January 2012 Kellogg's £650 plus SCC around care before Governors

Club/After School Club

Play-workers/Sarah Madge

contribution to salaries in Yr
1

and after school.
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